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EAST HAMPSHIRE DISTRICT COUNCIL

Cabinet 24 May 2018

Partner Funded Organisations - Grant Funding to be reinstated for 2018/19

Report by Head of Housing and Community 
Engagement

FOR DECISION

Portfolio Holder: Councillor Julie Butler Deputy Leader, Welfare and 
Communities Portfolio

Key Decision: No

1.0 Purpose of Report 
1.1 To obtain approval to reinstate the grant funding of the Partner Funded 

Organisations (PFOs) for one year only.

2.0 Recommendation 
2.1 To reinstate the following grants for a one year period 2018/19:- Phoenix Centre 

£7,000, Kinglsey Centre £10,000, Alton Community Association £6,800, Liss 
Community Association £5,700, Furniture Helpline £5,000, Whitehill and Bordon 
Community Association £6,000, Proteus Theatre £2,000 and Merchistoun Hall 
(Horndean Community Association) £9,000 – Total £51,500.

3.0 Summary 
3.1 On the 12th January 2018 a Portfolio Holder Decision (taken by Councillor 

Richard Millard, Leader of the Council) was made to withdraw funding for all 
PFOs with effect from 1st April 2018.  For the past fifteen years the same PFOs 
(listed above) have received Council funding. Up to 2014/15 funding was 
awarded annually however the past three years have seen the organisations sign 
up to a three year funding agreement which ended on the 31st March 2018.  All 
the PFOs were made aware that this funding was unlikely to be to be extended.

3.2 The decision was communicated to all Councillors on the 12th January 2018 and 
the decision confirmed to the PFOs in writing.

4.0 Subject of Report 
4.1 When receiving written notification confirming the termination of funding, a 

number of the PFOs approached the Leader and Deputy Leader expressing their 
disappointment and concerns.  It appeared that despite communication over a 
three year period the PFOs had failed to prepare for the reduction in funding.  
The Leader in discussion with Cabinet was mindful to reinstate the grants for a 
one year period to ensure time for the organisations to prepare for the reduction.
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4.2 It has also been agreed that to ensure the organisations are supported through 
the process, the Deputy Leader, a nominated Councillor and officers will meet 
with the organisations to discuss individual budgets, look for alternative sources 
of funding and offer general support to ensure long term sustainability.  The 
organisations have been advised that the funding is only for one year and this will 
be reiterated at individual meetings.

4.3 An overall review of all East Hampshire Community grants will be carried out 
over the coming months, with a consultation workshop for all Councillors at the 
end of June.  This is to ensure that any grant funding is targeted at the most 
vulnerable groups within the East Hampshire communities and to maximise 
delivery of appropriate projects.  All partner organisations will be made aware of 
the outcome of the review and of any future opportunities for applying for funding.

5.0      Implications:

5.1 Resources: The amount of £51,500 was removed from the Community budget 
however in consultation with the Chief Finance Officer it has been agreed that 
this funding will come from reserves for one year only.

5.2 Legal:  For the purposes of Governance the decision to reinstate the grants must 
be approved by Cabinet.

5.3 Strategy: The reinstatement for one year and the review of all grants supports 
the East Hampshire Corporate Strategy “putting the customer at the centre of 
everything we do” and considering alternative models of service delivery.

5.4 For the Community:  The PFOs all work within the local communities and the 
review will ensure that grants are targeted in the most appropriate way and 
organisations will be supported to work together in partnership to support the 
local communities.

6.0 Consultation: Discussed with the Leader, Deputy Leader, Director of Operations 
and Place Shaping, Legal and Finance.

Agreed and signed off by:

Monitoring Officer: 27.04.18
Chief Finance Officer: 27.04.18
Portfolio Holder (EHDC): 03.05.18

Contact Officer: Tracey Wood
Job Title: Head of Housing and Community Engagement
E-Mail: tracey.wood@easthants.gov.uk


